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Abstract

Henan Liqgin Co., Business plan

----- Establishing stategy and feasibility analysis

In the 21* century, China economy is developing quickly and smoothly,which stimulates
packing print industry. Now, Chinese packing print industry does not develop perfectly for it’s
market and skill. Compared with marketing, on the equipment, products quality, products
study and enterprise management, Chinese packing print industry develops pretty slowly, and
i1s more slowly than foreign companies. Focusing on Henan Liqin, this plan gives detail
discussion of the company’s internal advantage and disadvantage, external endager, and
possible business direction.

Considering macro enviroment, company’s internal advantage and disadvantage, external
endagerand opportunities, we decided the company should focused on 2 major areas within
first stage:business print unit and packing print unit. In terms of business mix, business print
industry will play a pillar role to provide cash flow at the beginning and the packing print unit
means future growth opportunity. Basically, two different parts of business make best use of
current resources with least possible overlap of the operational revennue. Meanwhile, the plan
tapes into fundamental consideration of future growth opportunity analysis which leads to
three different possible directions.

In terms of marketing strategy of the two business unit, each unit has it’s own stragegy for
it’s business trait.Business print unit is the company’s mature one.To boost print products
effectiveness, we will pay more concentration to the product strategy, which includes
improving products quality and customer statistied. For packing print is new, the focal point
of marketing strategy lies in improving design, packing craft, pricing strategy, channel
strategy and service scope.

The plan also gives a precise and detailed financial forecast of the project. By calculating
the profit and profit allocation sheet, cash flow table, balance sheet, together with investing
return date, all of the major financial parameters is in health and controllable status which

demonstrate the feasibility of the project.

Key word: Commercial Planning  Corporrate Foundation  Developmental Strategy

Feasible Analysis
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ZEEGAHT AR 1096975 | 10591950 | 17104345 | 21311586 | 26466371 | 76571228
T —45000000 —-3025 8991950 | 14404345 | 17511586 | 41058900 | 36963756
I3 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
R —45000000 -2750 7431364 | 10822198 | 11960649 | 25494346 | 10705807

n
NPV=Y (CI-CO)M(1+i)™

t=1
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YAy

Wk 55 130 je O3 #

ZIEB HA BB RA, LRSIl A R RS SR, 1 I 10%(TH),
teit, NPV=10705807(5t), mKRKTHE., iHHEMNBRGRNDRLEF, B&AHRAT,
3. itz & EIUgER

Wit e, rElE, REASEIEMHEETRE, BRERES 4. 41 4,
BB RAIT,

B U =2 A BB - L HCRG R IR 4/ YR 3UE) =5—-1+
(45000000—30211460),/25494346=4 . 58(4F)
4. AEMENE

WIS EBRT AN HRMRNT

n
NPV (IRR)=% (CI-CO) « (I+IRR)™

IRR=16.08%

t=1
* 19 TR B RO o)
5 A 2007 4E4] | 2007 4EK | 2008 4EAK | 2009 4EAK | 2010 4E5K | 2011 4EK | S 4EA
FA s T ar ~31100000 —1100000 —1600000 ~2700000 —3800000 ~2680000 | —43980000
BEREHA
—13900000 13900000 0
PR
R 4372528 4372528
R 200
SrET A 1096975 10591950 | 17104345 | 21311586 | 26466371 | 76571228
e —45000000 -3025 8991950 14404345 17511586 41058900 36963756
NHELER | 16.08% 16.08% 16.08% 16.08% 16.08% 16.08%
HPERAE 1 —45000000 —2606 6673276 9244859 19481406 19481406 6123
Ny 2 16.09% 16.09% 16.09% 16.09% 16.09% 16.09%
A 2 —45000000 —2606 6672127 9206808 9641536 19473017 -9118
5. I B8Rt
AT B % B EH LR e R, 5 A BT B8
ZERA, BIEWALET RS 10%FREE 10%0 58 R 2R ZELXT N S 1R i 2 |
£ 5% [0 IBOWH 72 e 9 BUBME 5 T . W3R 20
* 20 W 55 BURTE AT R
] AR &5 Z8 A BB
H FHE +10% | —10% | +10% | —10% | +10% | —10%
PATIRANR(%) | 16.13% | 14.66% | 17.80% | 9.85% | 22.18% | 26.92% | 4.34%
% IO (4E) 4.41 4.68 4.45 >5 4.21 3.95 >5
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SRR WA T A A

M ERFTUED, &R R WA R Hs ma 4% 5 BIBOH N B e 32, Hod el
B AR S BB AIE 10%5% P &5 41 B =R P04 5% 10l SO0 Y s e e K 5 278 BROAS R S K e e
{5 10%3%F P 25 45 B 3 A0 8 B3 [0 O RS2 IR 2 5 $ BT R BEAR 10%%) 1 & 4R B 3 Fnf
Bt ECOH A R AR . B, 2 RIFESE B BN & N PR ARS8 A 77
MAFRS TSR, RSB EBON.

8.6 MITHE~RRERIRT I
1. Tt & fimk
AR B RERFESRER, WERE X g B8 K,
2. |ESH
B R R —-DWETATNRE, H5ERBERHYEEARFFEW., EikrRit
70T, &M SR ETEEEMRRE, DBSRA T HIHRERMAIEE.
A. AT BG4 T

(2) MR b R BAF AL,

a2 B AR — e BRIE T3, AT

* 21 LIRE HigFr &

i} H 2007 4 2008 4F 2009 4 2010 4E 2011 4¢
WAL ®E (%) 7.89 4.93 3.83 3.57 3.49
WEELR (%) 6.29 4.23 3.43 3.28 3.26
(AT AT R RE KT 2, WA 5 B £ HRE s,

NA S a1}

Frp, EREMREER IS ARG B RLAIK G5 .
(3)E B LR S RB LR B, RRIET 8™ S ik sp A7 LT & L B X R /)

B. g EHE LR
* 20 A RE
I H 2007 48 | 20084 | 2009 4 | 2010 4E | 2011 4F
BRTEEE (R) 0.79 0.83 0.85 0.85 0.84
Mg RS (IR) 2.10 1.69 1.45 1.29 1.17
o7 W e 2k JE B = (IR) 20.10 10.99 10.91 10.83 10.76

()T M 55 1R 3 S i 23 R B3 7 L e R B, IRAE T A ml @ S b R 7 i A
BB, MIFAEL A B HRET) A5k 5

Q)mitcah gt ™ MR A S, ERERET 2 5 gFE 0% B — RIE S E ik
HHFE N, AFFEREMAGRERE, A6lEIRTRE, SRR R,

QYU s 8™ M R L B4R TRES, ARIMANASEE R T ARSER LN
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SEVERDY W55 F Ao O A

g, WA TR BT EBAE, RIRET BN, AT E, 02 B p ik

SEERTM SN, BAELIRRIET, AR LIBATIRBEESIEA RS,
(4) Tt R ek R 4 R B, Xl Rk S5 5 SR IR AR R Y & 1Y

C. fafiisr#r

% 23 Rl FEE

T H 2007 45 | 2008 4 | 2009 4£ | 2010 4 | 2011 4
1, ®rmfiE (%) 5.48 10.94 | 16.30| 19.21 21.42
2, IREE (%) 5.80 12.28 19.47 | 23.78 27.26
3. A S % (%) 7.64 15.30| 23.09| 27.02 29.91

ARG AFE AL RS, P ARt R mE, 2 ERY,

D. ZFlfk
% 24 BFIGE N HRAREK
I H 2007 48 | 2008 4E | 2009 4E | 2010 4F | 2011 4F
1, &%k (%) 7.42 16.40 | 20.88| 26.76 30.31
2. BREREHFE (%) 7.21 15.02 17.99 | 21.98 24.13
3, WABRMEIBEE (%) 107.71 108.87 | 109.91| 112.19 112.60

ATRFGES B FRE—FRABRRIER, ERFERET ARE —FFE LR
AP RE E N RN, 15 AR — A ROFIRE ) Fa bR 5

AR EBRMIERABBESLNE, MARRET —EKFE, TRERET A0 %
BB, FalREERBERY K, BRRAZRIREIE, kR R A6 HERE
k7t
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